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High-performing teams have never
been more critical for business success.
Therefore, it is crucial to understand
the current level of teamwork in your
company. How can you really measure
this without relying on subjective
statements like: “We work well as a
team”?

To help answer this important
question, we would like you to take a
few minutes to explore in a little more
depth how you can measure team
performance in a very easy and highly
cost-effective way.

Have you ever considered the benefits of measuring 
the effectiveness of team performance in your 
organisation?
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Several studies have shown 
that fewer than 10% of 

business teams can truly be 
considered “high 

performance”, and some 40% 
are largely dysfunctional, 

destroying both motivation 
and engagement. The 

remaining 50% perform 
marginally, but never 
producing more than 

mediocre results.
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Research shows that the 
most successful teams to 
producing outstanding 

results are also those that 
have developed the ability 

to create the optimum 
balance between the drive 

for achievement and for 
developing good working 
relationships, both within 
the team and externally.  



Commitment
and 

purpose

Performance
goals

Complementary
skills

Mutual
accountability

“Work groups don’t 
become high 

performance teams just 
because that is what 

someone calls them.  The 
essence of a team is 

shared commitment.  
Without it, groups 

perform as individuals; 
with it, they become a 

powerful unit of  
collective performance.”

Harvard Business School



Most effective leaders spend a sizable portion of their time focused on 
improving their teams’ performance. They want their teams to perform 

better, but they don’t have a thorough understanding of how their teams 
are actually performing. If you are not sure about how your teams are 

performing, here is an opportunity to find out .....
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The PRISMTeam Performance Diagnostic is an 
easy to use, online application that is designed to 

provide business leaders with a comprehensive and 
incisive insight into how their work teams are 

performing.  Reports are instantly available for 
download and contain a wide range of easy to 
understand metrics, graphics and comments. 



At the core of the 
PRISM Team Performance 

Diagnostic report is an 
analysis of 25 key 

performance-related 
factors - grouped into 6 
main categories - that 

impact on team 
performance and which 

provides a sound starting 
point for enhancing 

overall team 
effectiveness.
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The PRISM Team Performance Diagnostic enables 
up to three categories of respondents to 
contribute their views and ratings.   The categories 
are: line manager, team members and, where 
appropriate, external respondents who are very 
familiar with the team and its performance.

The Diagnostic survey takes 
about 20-25 minutes to 

complete by each respondent.



The following pages contain a sample 
of extracts from the Diagnostic Report
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The highlighted area in this chart shows the highest and lowest ratings given by any of the 
respondents for the team’s  perceived ‘Relationship’ and ‘Achievement’ dimensions.  The 

closer the ratings by all respondents, the more consistent the team’s self perception.



The comprehensive report  is available instantly and includes a
compilation of the feedback comments made by respondents.
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Contact us today for more details...
www.prismbrainmapping.com
info@prismbrainmapping.com
Telephone: +44 1892 535432

http://www.prismbrainmapping.com/�
mailto:info@prismbrainmapping.com�


IMPORTANT NOTE:
As we can only upload PDF’s to 
‘Download Documents’, please contact 
lisa@prismbrainmapping.com
if you would like a PowerPoint version of 
this presentation.

mailto:lisa@prismbrainmapping.com�
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